
ATC Advocacy Process Flow Chart

Multiple “Antennae” for issues of interest:

NO
YES

YES

Clubs Members Other Organizations Staff member who monitors
press, federal notices, etc.

Designated ATC staff “receiver”

       Advocacy Traffic Controllers  (aka “SWAT Team”)

Core Membership:  ATC Conservation Department and Regional
Directors (This function to be included as part of their regularly
scheduled conference calls.)
Adjunct Membership:  Volunteers as needed based on the nature of
the issue (*need data base of issue area experts*)

Evaluate Issue:
Important to our mission?
National or regional in scope?

Warrants Response? STOP

Advocacy Traffic Controllers (SWAT Team):
Determines a staff leader for the response
Sets general time lines
Establishes follow-up and accountability plan

Advocacy Response Leader:
Forms a response team for implementation
Formulates overall response plan:

Scope (national/regional/club involvement?  Encourage
response on web site?)
Budget estimate
Detailed time lines, critical dates
Progress reports to SWAT Team at established intervals

Brings closure, communicates to stakeholders as appropriate

Staff


