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Appalachian Trail Conservancy Volunteer Clearinghouse

The Trail maintaining clubs who ensure that the Appalachian Trail remains open and in good repair have demonstrated an extraordinary commitment to the Trail.  Club leaders, seeking ways to better manage their delegated sections of Trail through maintenance and, more recently, environmental monitoring, community outreach, and education, have asked ATC for assistance in attracting new volunteers.  Many club leaders have also expressed interest in engaging youth and families and other non-traditional volunteer groups – as well as concern about aging membership base.
An additional challenge faced by clubs, as well as ATC volunteer managers, is a reflection of trends in volunteerism:  membership based organization are faced with declining enrollment nation-wide as interest in episodic, youth, family, and corporate volunteer opportunities is increasing.  Traditionally, Trail clubs have emphasized membership over volunteer recruitment – i.e., recruitment messages focused on joining a club, from which volunteers were recruited.  Though this system has worked well for many years – and still works for many clubs – many potential volunteers will not be attracted to traditional membership appeals.  
In response to these challenges, ATC will launch the Volunteer Clearinghouse in 2008.  Ultimately, this program will provide a single centralized source of information about volunteering on the Appalachian Trail for potential volunteers as well as support and resources for Trail volunteer managers in clubs and on staff.  Goals include:  

· Creating training programs for volunteer managers flexible enough to meet the requirements of people with varying interests, needs and geographic locations. 
· Implementing volunteer management software/volunteer database to centralize all information about volunteers, volunteer programs and essential contact information for club contacts and other partners.  

· Providing guidance to volunteer managers (staff / clubs) on creating effective volunteer programs as well as information about trends in volunteerism.
· Developing a virtual component to the ATC Volunteer Clearinghouse: on-line recruitment and scheduling tools.  

Strategies for accomplishing these objectives are detailed in the ATC Volunteer Clearinghouse business plan – an operating guide that outlines program goals and a three year timeline for the Volunteer Clearinghouse.  The business plan provides guidance on all aspects of program operations – from communications and training to marketing and evaluation processes.   
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