Attachment A

Generalized ATC Project and Local Management Plan Development and Approval Process

Process Prior to 2006

Club develops initial project proposal or local
management plan draft

Current Process

Proposed Process

Club develops initial project proposal or local
management plan draft

Club develops initial project proposal or local
management plan draft

Club and ATC regional office staff work
collaboratively to refine proposal/LMP

Club and ATC regional office staff work
collaboratively to refine proposal/LMP

Club and ATC regional office staff work
collaboratively to refine proposal/LMP

ATC headquarters staff and agencies review
near-final proposal/LMP

ATC headquarters staff and agencies review
near-final proposal/LMP

RPC reviews and comments on draft
proposal/LMP

ATC Vice-Chair or Board of Managers approve
final proposal or LMP

August 28, 2008

RPC reviews and approves final proposal or
LMP

ATC headquarters staff and agencies review
near-final proposal/LMP

ATC Stewardship Council Chair approves
final proposal or LMP

RPC reviews and approves final proposal or
LMP

ATC Regional Director approves final
proposal or LMP




