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Capital Planning

Five Steps: Fall 2009
1.  Review past year projects (2009 and earlier) and indicate which ones have been completed, which ones need to be moved to another year because they were not done, or which ones can be removed from the list altogether.  Once updated, the Plan should only contain projects for 2010 and beyond.
2.  Review current year (2010) and next year (2011) projects to confirm scheduled work. Changes to the plan should be brought to the attention of the ATC regional staff as soon as possible so adjustments may be considered.  No additional funding is available in these years.  Any new or emergency project will need to replace or substitute an existing project on the list.
3. Review all other projects (2012 – 2015) on the list and make any      necessary changes.  When making changes, consider both the year planned and the scope of work.

4. Add new projects to 2016.  2016 is the only year for which new      funding is available; new projects should be listed here. 
5.  For each project, please indicate who the land owner is, or, if known, what land management agency is responsible for environmental compliance. This includes both NEPA on federal lands and any state or local requirements on non-federal lands.  It is particularly important to note any project that is wholly or partially located on NPS-ATPO lands.  This will help to better schedule and plan compliance clearances.
Use “Enviro Compliance Lead Agency” column to specify land/agency ownership.


Capital Planning Timeline:
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DEADLINE: Update Capital Plans are due back to ATC Regional Offices in early February.  Your Regional Office will provide a specific date.
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Trail Assessment
Update: Fall 2009

Background: Formally developed by ATC in 1987 and updated throughout the years, Trail Assessments are intended to do three things: 
1) Collect a comprehensive inventory of trail features,  
2) Identify trail deficiencies (problems) and propose potential solutions and, 

3) Foster cooperation among management partners.
The Trail Assessment is conducted utilizing resource grade GPS units and a standardized ‘data dictionary’ that allows for uniform collections of information trail-wide.  The Assessment is led by ATC regional staff and every effort is made to coordinate the field work with club volunteers and local partners.  
Current Status: In 2004 ATC launched a focused effort to assess 20% of the A.T. each year with a goal of having a complete base-line inventory and assessment by the end of 2008.  That goal was met and resulted in the documentation of 10,009 deficiencies trail-wide.  Further, it met National Park Service requirements to document project needs and ensured continued trail project funding.  In 2009, the Trail Assessment cycle has started again with a goal of completing 20% of the trail annually.  

Data Processing: Although the field work has been completed, it has been a challenge to process the data and develop maps in a timely manner.  Currently all the data has been processed and the map production has begun.  A complete map set will be created utilizing all the data collected over the past 5 years.  The maps and associated tables describing each deficiency will be distributed to clubs as they are completed.  In addition, the photos taken during the assessment will also be made available.
Connection to the Capital Plan:  The Capital Plan is designed to capture all of the project needs that may require National Park Service funding.  The Trail Assessment is one tool that can be used to help develop the projects that are listed on the Capital Plan.  Typically, the Trail Assessment contains a greater level of detail about individual trail problems that are then bundled into a comprehensive project that can be listed on the Capital Plan for potential funding.  Please see reverse side for instructions on completing the Capital Plan.
