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When she moved to Harpers Ferry to work for Harpers Ferry National Historical Park, Elizabeth Kerwin-Nisbet was delighted to discover the Appalachian National Scenic Trail in her new backyard. As a park ranger who had worked in the Grand Canyon and other great western parks she knew how much a local community could benefit from access to nature and hiking. After discovering that many local residents and visitors to Harpers Ferry were unaware of this treasure, she made it her goal to increase the profile of “the A.T.” in Harpers Ferry. 
Meanwhile, the Appalachian Trail Conservancy (ATC) had sought to improve trail marking and add signage to a section of the A.T. in the town that was home to ATC Headquarters and one of the most significant milestones along the 2,175-mile footpath. ATC had acquired a West Virginia state trails grant that included funds for signage, but found they were unprepared to negotiate the intricacies involved in meeting NPS standards for signs, particularly through such a historic area. Without someone who could bridge the culture of the A.T.’s primitive footpath and the culture of a national historical park, the project languished. 
Elizabeth came to the rescue. She provided the lion’s share of planning, design, and writing for the signs, tapping the expertise of colleagues at the National Park Service’s Design Center and seeking input and assistance from numerous colleagues within Harpers Ferry National Historical Park, most notably Chief of Interpretation Dennis Frye. She also made a successful presentation to the Harpers Ferry Town Council to get approval for signs on property owned by the town. Throughout the project, she worked hand in hand with the Appalachian Trail Conservancy, and at key points sought approval from the Appalachian Trail Park Office. 
The resulting directional and interpretive signs not only offer effective wayfinding, but introduce the Appalachian National Scenic Trail to the nearly 500,000 annual visitors to Harpers Ferry. Elizabeth also highlighted the A.T. in new outdoor exhibits, ensuring that the A.T. presence is clearly felt as an integral part of Harpers Ferry. West Virginia Governor Joe Manchin honored the sign project in a ribbon-cutting ceremony in June 2009 declaring June to be the new “Great Outdoors Month” in West Virginia.
