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Punch List for Stewardship Council 2009–2011

A Draft for Discussion by Council Chairs 
September 24, 2009 – Version 7
Blue indicates staff work in progress
Bold faced below indicates background papers done or in preparation for RPCs (incomplete)
Issue assignments among subcommittees are tentative. For those requiring action, background papers will be prepared for both the regional partnership committees (RPCs) and the council. A number of issues would move to Land and Resources subcommittee after scoping in another subcommittee, or to the full council in plenary, and eventually to the Board of Directors. 
RPC Fall Schedule: 
Southern RPC, 10/1–3, Hot Springs, NC
Virginia RPC, 10/17, Emory, VA

Mid-Atlantic RPC, 10/24–25, Bears Den Trails Center, Bluemont, VA

New England RPC, 10/23–24, Woodstock, VT
Stewardship Council 11/12-14; Board of Directors 11/13-14
LRC – Lands and Resources Committee

1. Determine eligibility and decide whether to actually nominate the Appalachian National Scenic Trail (ANST) to the National Register of Historic Places. “Keeper” designation is one method; working with 14 State Historic Preservation Officers (SHPOs) another. This issue was addressed by council in 2007–08, by the RPCs and at Castleton, VT. NPS plans on hiring a staffer for this project. ATC must determine its position.
2. Monitoring ATC owned Easements—Report on ATC’s “due diligence” to improve monitoring and management of ATC interests in lands and facilities, and recommendations for the future.

3. Regional Planning and Green Infrastructure—Review regional planning progress in Green Infrastructure (New River Valley, Va., South Mountain, Pa., Mahoosucs in N.H./W. Maine), and the promise of Pennsylvania’s Act 24 to enhance Trail protection.  Seek to replicate state-based activism the in other areas. How do we better track “Trail threats” and respond successfully along this massive Trail? 
4. Invasive Exotic Species—Reevaluate the 2002 adopted policy (5(N) in Local Management Planning Guide) and consider refining this direction with what’s been learned in the last seven years on early detection, eradication, mitigation, etc.

5. Environmental Monitoring—Progress of the MEGA-Transect: established in 2006 and staffed in 2008–09; NPS and ATC can report on current status.
6. Corridor Stewardship-Boundary Issues—ATC will soon publish the A.T. Corridor Stewardship Field Book, a 50-page guide for volunteer monitors on caring for the Trail estate using the “3Ms”: monitoring, maintenance and mitigation. Inside the boundary, ATC staff and RPCs need to ramp up stewardship and field work, reporting, and web resources.
TCC – Trail and Camping Committee
7. Consider galvanizing more attention by a theme: “Year of Signs,” “Year of the Paint Blaze” or “Year of Side Trails.”

8. Group and Commercial Use: Recognizing that this is happening now without permission on NPS-ANST lands and is permitted on USFS-administered trail segments and in NPS park units, staff recommends consideration of permitting in concert with NPS-ANST. TCC needs to help develop a plan.
9. NPS Capital Planning with ATC and the clubs—Trail assessments of capital trail-construction needs for one-fifth of the length of the A.T. are scheduled annually. ATC and the clubs completed the first five-year assessment in 2008 but, inventories are on-going and continuous. NPS-ANST works with ATC to prepare and share plan updates annually, however, mapping lags behind. Updates will be shared with RPCs in October.

10. Side and Connecting Trails—Inventory in context of NPS Capital Plan; make guidebook descriptions congruent.
11. Trail Sustainability (alignment, construction, and maintenance) and camping (locations, site types, and maintenance) (added by Jeff)
12. Consider a Trail-wide implementation of the (preferred) off-set paint blaze for turns or junctions (Laurie Potteiger, 8/09). Comments so far question the wisdom of re-opening this issue; however, a recommendation from the council and RPCs may be all that’s necessary. The extant policy is 2(A) Trail Design, Construction, and Maintenance in the Local Management Planning Guide at http://www.appalachiantrail.org/policies.
13. Amend the Bridge Policy (1995) to replace or strike the “Bridge Design Manual” and to accommodate up-to-date accessibility considerations.  That handbook was never prepared due to liability concerns and cost.
14. Accessibility—Respond to federal Access Board’s expected new rulemaking on accessible trail segments. (Rulemaking is expected mid-October; this will be handled by staff unless something problematic is discovered.)
15. Backcountry Sanitation Manual—Update is planned by the Green Mountain Club and ATC to include USFS research into visitor-use counts and benignity of effluent. Current guide was written in 2001; next is due 2011.
16. Shelters in Wilderness—Prior members will recall Pine Swamp Shelter in 2007–08; this may be a non-issue due to fewer shelters in Wilderness now.
CCE – Climate Change and Energy Committee
17. Advise on ATC position on proposed climate change legislation and regulation, including cap-and-trade.

18. Advise on ATC response to proposed power line, gas pipeline and wind-power developments along the ANST.

19. Develop background information on energy system issues (including, but not limited to: renewable energy sources, coal, transmission lines, and climate change) to assist in the development of long-term ATC positions to protect the ANST. 

20. Develop a trail-wide networks of state level club representatives to keep the subcommittee informed on local and state issues (including, but not limited to: development  in wind-energy legislation and regulation; proposed wind energy projects; and availability of mass-transit and car-pooling options for hikers, visitors and managers of the ANST). 
21. Work with participants in the MEGA-Transect project to ensure that quantification of the impacts of climate change on the ANST is an integral part of this project.
VCO – Volunteer Development & Community Outreach Committee
22. Community Partners Program—Advise on development of a marketing plan (membership development, logo usage, web development, communication, cross promotion of TTEC and MEGA-Transect, signage, target goal and objects and strategies); advise on program development and process for acceptance (agreements, application, scaled program design, etc.); advise on techniques for collecting data for program impact to highlight success; remain involved on updates of designated communities.
23. Trail to Every Classroom (TTEC):  Advise the staff on direction of this seminal program.
24. Youth engagement – Advise on youth policy, leadership training and certification for clubs, club advocates, youth advisory committee, etc…

25. Volunteer Clearinghouse – Advise on training programs:  volunteer database administrative training and volunteer management training.

26. Club Presidents training and orientation- advise on training recommendations and process.  

27. Review 2007 committee charge and goals and assess remaining needs?
RPC Committee—A new subcommittee of RPC representatives to address issues affecting our volunteer club workers and regions.
28. Governance issues—Should ATC recommend any standard approaches among the four regions?
29. Club Presidents Training and Orientation—How to train the rank-and-file and the next generation? Club growth issues (possibly with VCO’s Community Partners, Youth Engagement and Volunteer Database).
UNASSIGNED (Some to RPCs; most with ANST and ATC) 
30. Incident Management—Law enforcement, search and rescue and managing emergencies are nondelegated functions for which the clubs and ATC provide support to NPS and other area land managers. Review incident reporting, mitigation, and other actions to minimize effects on Trail users, optimize efficiency, and prevent recurrence. 
31. NEPA Schedule—Review an updated schedule of major projects along the ANST requiring NPS and ATC oversight. “Internal” or club-proposed projects will be tracked in the Capital Plan and “external” projects (utility corridors, towers, highway proposals, etc.) will be tracked by the NPS “Park Planning, Environment, and Public Comment website (PEPC) at parkplanning.nps.gov/. It remains a priority to have all NEPA-projects, current, in a table for regional and ATC documentary purposes.
32. ANSTAC—Explore a revitalized private/state/federal forum like the historic Appalachian National Scenic Trail Advisory Council with representatives from 14 states. ANSTAC was operative from 1978 to 1987 but was automatically de-authorized after ten years following the 1978 Appalachian Trail Amendment to the NSTA.
33. State and Federal MOUs–Progress made this year with signing of the New Hampshire MOU in March; however, Virginia, New York and New Jersey are on deck, as well as park agreements with Great Smoky Mountains NP, Harpers Ferry NHP and others. Staff has issue direction to share).
34. Local Management Plan Updates by 2013—The council’s predecessor body recommended LMP updates every ten years; about half the clubs’ plans are outdated. Statewide plans for Virginia and Pennsylvania are 19- and 20-years-old respectively. How to tackle?
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