Youth Volunteers Management Infrastructure - Timeline

	Date/Time
	July, 2009
	Sept.-Nov. 2009
	Oct. 2009
	April 2010
	June 28- July 2 2010

	Action/Event
	Youth Lunch at the Biennial
	ATC Youth Policy/Procedure
	Confirmatory Survey to prioritize results of Youth Lunch 
	SPM – Intro training
	Youth Leadership Summit

	Description
	Discussion between club members, ATC and ATPO staff - club successes/challenges, needs 
	Finalize forms, training and other procedure required by ATC’s youth policy*
	Online survey for club leaders/staff
	Intro training program at Friday night SPM 
	Adult/youth summit – youth leadership training for adults – Civic engagement on public lands for youth

	Purpose
	-- To ascertain club needs, concerns, successes about engaging youth volunteers

-- To gain buy-in from the clubs from the beginning about new or changed youth policy.  

-- To work collectively with clubs, ATC staff and ATPO to address the challenge of working with youth volunteers


	-- To provide policies and procedures for ATC employees and volunteers who will be leading youth programs.

-- To provide a workable model a VIP (and VIF?) approved policy clubs can use/adapt for their own youth program

-- To provide a basis from which ATC/ATPO/Clubs will determine recommendations and requirements and guidelines for A.T. youth programs (clubs)
	--To share and gain feedback from a larger audience about changes to youth policy

-- To capture any ideas/concerns not mentioned or uncovered during youth lunch at the Biennial

-- To publicize the effort and let clubs know what is coming.

-- To identify club members interested in youth volunteering

-- Provide feedback for planning the Youth Summit
	-- To introduce clubs members not yet involved in process to youth training, policy resources

-- To educate clubs about the process of engaging youth


	--To learn how to safely engage youth

-- To evaluate AMC’s current certification program for use on the A.T.

-- To engage ATC, ATPO and leaders from trail clubs in a process of youth engagement 

	Results
	Clubs and staff came up with a list of practical next steps.  (No time to prioritize the list during the meeting)
	TBD 
	TBD
	TBD
	TBD


