MA-RPC Meeting 3.6.10

Attachment #1


Revised MARPC Meeting Minutes

Oct. 25-26, 2009

Bears Den Trail Center, Bluemont, VA

Saturday Attendance:

MARPC: NYNJ: Ron Rosen, Walt Daniels – WTC: Debra Palermo, Mike Briscoe, Dick Carroll – BMECC: Martyann Gutierrez, Janice Reich – AHC: Anne Griffin, Barbara Wiemann – SATC: Philip Day, Karen Balaban, Jeff Buehler – MCM: Michael O’Connor, Rosalind Suit – CVATC: Frank Bohn, Dallas Owens – PATC: Peter Brown

ATC: Karen Lutz,  Michele Miller, Steve Paradis, Bob Proudman, Jeanne Mahoney (1:00)

NPS: David Reus, Pam Underhill

Other: Don Owen (10:15); Sandi Marra (10:30); Destry Jarvis (1:50); Bob Lee (2:00)

Absent: BATONA, DVAMC, PTC, YHC

Welcome & Introductions – Chair Phil Day welcomed everyone and asked each person to introduce themselves to the group.

Approval of Minutes – Ron Rosen moved, seconded by Karen Balaban, that the minutes of the March 2009 meeting be approved.  Passed unanimously.

LL Bean Grants – Day distributed information about this matching grant program.  Information is also available on the ATC web site.  Volunteer hours can be used for the match.

ATC reports

Headquarters report (Steve Paradis)

· Finances - The 2008 ATC financial report shows a net loss of $1.46 million with a $1.77 million investment loss.  The operating loss was $184,000 on an overall budget of about $6 million.

· Organizational structure - ATC is organized into five departments: Membership & Development; Marketing & Communications (directorship vacant); Finance & Administration; Fulfillment (ATC store); and Conservation, which is the largest department and includes the regional offices, MEGA-Transect, clubs, outreach, trail crews, and TTEC.  Federal and state agency funding offsets less than 40% of Conservation Department costs; the remainder comes from membership dues and other sources.  ATC has 10 staff vacancies, about 20% of total staff.

· Programs – Seasonal crew programs operated near capacity and the Trail to Every Classroom hosted a record number of teachers.  Under the American Recovery and Reinvestment Act, ATC will receive half a million dollars for shovel ready projects.  The volunteer database is operational.

· Marketing – ATC has a new member brochure and a new web site.   National Geographic’s AT film and the Smithsonian AT exhibit brought further exposure.  ATC has entered into partnerships with New Page and Rodale.

· Membership & Development – The membership list exchange program is resulting in renewals.  ATC will use new methods such as Facebook and Twitter to help spread our message.  Honda donated $50,000 to TTEC and M&D is laying the groundwork for future grants.  Laurie Wise was hired as director of annual giving.

· Publications – Several new guides were published this year and ATC participated in the Barnes & Noble Great Outdoors promotion.

· Governance – The Board has four new members elected at the Biennial meeting and eight new Stewardship Council members.

MARO Report (Karen Lutz) 

· PA AT Act – The act requires local municipalities to protect the natural, scenic, cultural and aesthetic values of the AT.  The PA Dept. of Community and Economic Development is developing tools that municipalities will need to do this and looking at defensible zoning.  MARO will be holding an additional three forums for municipalities and maintaining clubs are asked to attend a meeting.  See www.apptrailpa.org.  We are hoping that the municipalities will value the same things that we do; this project will stretch over ten or more years.

· South Mt. Conservation Landscape Initiative – This PA Dept. of Conservation and Natural Resources initiative includes the AT from Carlisle to Pen Mar and covers four counties (Adams, Cumberland, Franklin and York), and 60 partners.  See http://southmountaincli.blogspot.com.

· White Rocks – We are working to protect 1000 acres (in five parcels) owned by one landowner.  Zoning now requires two acre lots to build a home (up from a quarter acre); plans now call for 283 houses.  MCM, CVATC, and SATC challenged each other to raise money to pay pre-acquisition costs and raised $16,000.  The landowner might be willing to accept between four and a half and five million dollars for the land.

· External Threats (Michele Miller) – Telecommunication towers, power lines, and gas lines all threaten the AT experience.  Our policy is no net loss to the AT experience.  We advocate for no new crossings and seek to use old crossings and co-align routes.  We currently have five pipeline and three power line proposals in the Mid Atlantic region.

     Underhill – energy is the next big issue to protect trails ; we need to identify acceptable crossing locations and identify “sacred treasures” where we will not allow crossings ; we must push for mitigation and need to ask for more money to cover damages

· Other – The Mather Side Trail was dedicated in Harpers Ferry on National Trails Day.  There are several upcoming sawyer training sessions.  3000 persons have visited MARO so far this year.  Ten ridgerunners were hired for this past summer (two act as caretakers at Annapolis Rocks and Sunfish Pond).  The Bear Mt. Relocation project is in its fourth year.

NPS Report 

· Administration (David Reus) – The new Secretary of the Dept. of Interior has set his priorities as energy independence, treasured landscapes, and youth involvement.  ATC receives one and a half million dollars thru the NPS-ATC co-operative agreement.  The ATPO staff numbers 8, including 2 law enforcement rangers.

· Energy (Pam Underhill) – We must be proactive and aggressive in our approach.  There is room for conserving of energy.  We generate energy to the west of the trail and use it to the east.  The answer may be distributed generation, not massive generation and transmission.  We are headed toward more substantial mitigation and should fund an AT trust fund for compensation and mitigation, using the same premise as the Land and Water Conservation Fund.

     Paradis – how do you put a price on the AT experience? ; formulas may not provide the funds you expect ; we need to involve economists

     Reus – in Palmerton, we tried to use the value of lost experience

     Miller – how do we designate treasured landscapes? ; would we create sacrifice zones? ; we need to restrict AT crossings to the existing crossings

     Marra – we must tap into communities and involve others who will be sympathetic to our goals

· Projects (Reus) – We can use American Recovery and Reinvestment Act funding on Bear Mountain.  We expect to begin the stabilization of the rocks above PA 248 in Lehigh Gap next year.

· Accessibility (Reus) – Shelters and privies are covered under ADA as buildings.

     Lutz – lots of ADA criteria and standards are good design for everyone

     Proudman – the Access Board is urban oriented ; on the trail, what is feasible? ; how is feasible defined? ; ATC needs to come up with model comments for the comment period

     Reus – if you build a new trail, the intent is that you will make it assessable

     Proudman – you can request an out, including the argument that you can’t change the theme of the area

· Capital planning (Reus) – Capital planning is the way NPS captures project needs that may require NPS funding.  ATC trail projects are nearly all funded by NPS funds (other funding sources are LLBean, the Forest Service, states, and clubs).  NPS funds cover staff costs and other expenses.  The capital plan is a list of projects needed to bring the trail up to standards.  The list is used to request NPS funding.  We look out five years.  Each club needs to review the past year’s projects; review current year 2010 and 2011 projects, review 2012-2015 projects; and add new projects for 2016, even small projects and those that will be funded from sources other than NPS funds.  Clubs must remember that before starting any project, they need National Environmental Policy Act compliance on NPS lands.  Capital plans are due to MARO by January 15.

     Underhill – NPS retains compliance responsibility

· Trail Assessments (Reus) – We have been slow getting the data out the door and are trying to find other alternatives and new technology to get the information to the clubs.  With online mapping, the end user would make a map at end of the day.

Lunch 12:20 – 1:20 PM

Corridor Monitoring and Management (Lutz) – ATC will be hiring a Land Protection Manager, who will oversee ATC owned land and the NPS corridor program, a full time field technician, and seasonal boundary help.  In the meantime, Pat Yale and Neal Watson have been hired to assist clubs this year.

     Proudman – to maintain the boundary, we have hired seasonals ; NPS spent $7 million to mark 1400 miles of boundary ; initially clubs were expected to monitor the boundary, then we added maintenance ; clubs should provide the three Ms: monitoring, maintenance, mitigation ; we need an annual standard reporting form that collects the data we need ; ATC needs to know club priorities ; the clubs need to judge situations and report them ; many situations are minor infractions

     Wiemann – about fourteen corridor monitors met with Lutz and Underhill earlier this month to discuss monitoring concerns ; items covered included encroachments, damaged monuments, poor surveys, corridor lines that were never surveyed, and problems with the prescribed paint fading when applied to rocks ; discussion revealed that there was no uniformity of what is reported, how it is reported, which forms are used, and some variance of understanding of what work clubs are to perform ; improved communication between ATC and the clubs is desired and club monitors expressed a desire for a forum so that monitor chairs could share information ; monitoring is a function that ATPO has delegated to ATC and the clubs have accepted corridor monitoring as part of their MOUs

     Owens – reporting forms need to report the information that we need

     Mahoney – web based reporting is possible

     Lutz distributed the copies of the new A.T. Corridor Stewardship Field Book.

Youth Volunteers on the AT (Jeanne Mahoney) – Mahoney discussed the challenges (lack of experience working with youth, liability, and findings suitable projects) of working with youth age 17 and under.  But there are also the risk that, by not working with youth, there will not be a new generation of volunteers.  Clubs need training in how to work with kids and building partnerships with youth organizations.  A youth survey is on the web and the URL will be sent to all clubs.  ATC/ATPO will hold a Youth Summit June 28-July 2, 2010 in New Hampshire.

     Jarvis – there is a new law to engage youth in service on public lands ; the Student Conservation Association will be the national partner in the effort

     Daniels – we need a recognition program for youth

AT Volunteer Database (Mahoney) – On the public side of the database, anyone can create a profile and volunteers can log their hours.  The RPCs could also use it to post maps, documents, minutes, etc.  We have to make the database findable by potential volunteers, perhaps with Google ads.  ATC is being Skpified for better communications.

     Day – the MARPC will use the database to post events

     Mahoney – on the administrative side, each club administrator can access every volunteer associated with his or her club

Incident Reporting (Proudman) – We have tweaked the form.  It is most important for each club to be on good terms with local police, fire, EMS, to visit them, and give them trail maps.  Schedule meetings with regional police, fire, etc. to make introductions and partner with them.  Tell them to call you.  Take pictures of graffiti to possibly identify names and tags, and send the photos to our NPS rangers and local police.  Rogue trails are a problem and should be reported.

National Register of Historic Places (Proudman) – The AT is a historical trail.  What are the costs and benefits of nominating it for the NRHP?  A benefit might be help in protection of the resource, a cost could be that it would limit us in certain activities (could we remove CCC shelter?).

     Jarvis – the AT was a significant advancement in civic planning , we would nominate the corridor, not the tread ; the NRHP gives us a set of nationally recognized standards to adhered to, to protect the trail for footpath use only ; the entire trail in NJ is  already on Register ; the NRHP designations could ratchet up protection and provide more ammunition ; each state also has its own landmarks program ; the designation could also potentially make grant money available ; the Bears Den Trail Center is on the NR ; elements that do not contribute to historic context (new shelter, road) would not be  included ; we could still build new shelters and build relocations

     Brown – what effect would the designation have on state agencies?

     Jarvis – it doesn’t impose federal regulations on states if it is not federal land

     Lee – states have their own regulatory policies and routines

     Underhill – agreement by all landowners is required for NR designation

Rosen moved that the MARPC endorse the process of submitting the entire AT for the NGHP and, if eligible, proceed with the application applying for NRHP status.  Balaban seconded the motion.  Passed unanimously.

Group and Commercial Use (Proudman) – Group and spectator use is out of keeping with the character of the trail.  The NPS regulates group and commercial use.  ATC has an advertising policy for the trail, which bars such things as business cards in shelters.  What about colleges using the trail for activities?  Do our urban citizens need guided treks to use the trail?  The Forest Service issues permits to groups to use the trail, but not to use shelters.  Maine camps account for 60% of trail users in July and August.  Do we need to consider permitting this use (issuing permits on a well regulated basis).  One of the Stewardship Council subcommittees will be examining this issue.

     Paradis – we need to work on a list of different types of events, and determine which are acceptable and which are not ; we do want greater community support, to broaden the types of experiences on the trail ; we must be conscious about precedent setting ; we need a comprehensive discussion

     Underhill – permits are a non-delegated function and the NPS would have to issue permits

     Miller – our comprehensive plan says no commercial use

     Proudman – my personal opinion is that we have to change our comprehensive plan

     Balaban – does this include political signs?

     Lutz – political signs on the trail are not permitted

Break at 4:27 PM until Sunday at 9;00 AM

Sunday Attendance

MARPC: NYNJ: Ron Rosen, Walt Daniels – WTC: Debra Palermo, Mike Briscoe, Dick Carroll – BMECC: Martyann Gutierrez, Janice Reich – AHC: Anne Griffin, Barbara Wiemann – SATC: Philip Day – MCM: Rosalind Suit – CVATC: Frank Bohn, Dallas Owens – PATC: Peter Brown

ATC: Karen Lutz, Michele Miller, Steve Paradis

Other: Tom Johnson

Absent: BATONA, DVAMC, PTC, YHC

Club Reports

PATC (Brown) – maintain 1200 miles of trail, 36 shelters, 36 cabins, 9 huts for crews ; putting in privies at shelters ; chain saw training is a major concern

WTC (Palermo) – maintain 7.2 miles, 1 shelter, have 7-8 volunteers , took out fire rings and performed water monitoring , hang gliding is a permitted use on this section

MCM (Suit) – 43 miles of AT maintenance responsibilities in three sections:  the northern-most 10 miles in Maryland (from MD Rt. 17 to the MD/PA line) under agreement with PATC, and some 33 miles in PA, south from the Juniata Bridge and Duncannon., over Cove Mountain, Blue Mountain, but skipping the valley, and from Center Point Knob south to Pine Grove Furnace State Park ; have four shelters and privies to maintain ; this past spring we did some repair work on the deeply eroded old road bed of the Trail in Pine Grove Furnace State Park, moving the trail bed to one side of the road bed away from the erosion ; created a new switchback near Darlington Shelter to the blue-blazed trail and naturalized the old portion of the AT that was badly eroded ; in the fall cleaned up a dozen badly silted rock steps at Hawk Rock and installed several crushed-rock steps where needed, adding water bars to prevent a repetition ; will be replacing the privy at Cove Mountain next spring with a mulching model ; as in several years past we took a group of inner-city students to the AT in October to do a water monitoring study for the World Water Monitoring Day program through ATC ; an Eagle Scout project by the son of one of our maintainers installed stepping stones to improve the Trail crossing of Little Dogwood Creek ; have been preparing all the past year or more for this month's celebration of our club's 75th anniversary, with a traditional annual club-founding day hike, a banquet, new T-shirt, patch, and a special booklet of memories.  

CVATC (Bohn) – our section is front country trail ; we have 2 porta-potties in season ; enjoying our two new bridges and tunnel ; drainage is always a problem ; new people are showing up to help with maintenance, perhaps because the trail is now established in the area or because of a few events we held ; two concerns are land development and invasive species ; accomplishments the past year include painting the Scott farm bunk house and the 3 club White Rocks Challenge, which we won despite having the smallest membership ; we had a  record number of volunteer hours this year

SATC (Day) – club members led hikes at the ATC Biennial ; 29 club members attended the Biennial ; planning a hike-in for the AT Museum dedication ; our electronic trail mail is now one year old ; Darlington family members hiked on the Darlington Trail and to the Bishop’s monument ; maintain 21 miles of AT ; put in turnpiking and stone steps ; working on 2 side trails and will seek to have the Game Commission allow us to blue blaze them ; maintain 1 mile of HST at AT junction

BMECC (Gutierrez) – monitors report activity at Camp Barachel at Swatara Gap ; privy shut down due to no hardwood chips (supplier out of business) ; need caretaker (live-in position) at 501 Shelter (NPS owned structure), hope to fill vacancy before spring, club is manning shelter weekends in this high use area with high use issues ; held Cub Scout activity about hiking for scouts and families, and the local council has expressed an interest in continuing the program ; Boy Scout troop is now involved ; [discussion about Boy Scout Eagle Scout projects and how to use them, and the 100th anniversary of Girl Scouts and their plan to have scouts hike the AT] ; held 50th anniversary celebration for Rentschler Arboretum, with Lutz and Rita Hennessey of NPS participating

AHC (Griffin) – participated in AT mammal monitoring program ; death of  Maryann Wagner, our treasurer for 19 years ; award from Delaware & Lehigh National Heritage Corridor for trail work on D&L Trail ; will scout for short relocation of yellow trail to Allentown spring ; had first graffiti problem in club memory ; made donations to ATC, Lehigh Gap Nature Center and DLNHC

NYNJ (Rosen) – maintain 160.4 miles of AT, 1700 miles of other trails ; are a consortium of 100 clubs, 14 trail committees (3 for the AT), 10,000 members ; NJ suffered ice storms and tornado and is installing bear boxes and privies ; NY Orange Rockland is working on  Bear Mt., contributions are now over $1 million, finishing 4th year of project , will start handicap accessible trail at  summit next year ;  NY Duchess Putnam worked on bridges and renovations in several places, and has started an elevated boardwalk near Rt. 22 at the AT train station ; held monitor training ; a government agency almost sold an NPS easement ; Nuclear Lake Dam inspection revealed a hydraulic problem that is now fixed ; working on state MOUs for NJ and NY, and looking at implementing a single NY management plan by merging the 2 state sections

Break 10:35 –10:45

AT Museum (Tom Johnson) – The museum is set to open on National Trails Day on June 5, 2010 at Pine Grove Furnace in the Old Mill, which is on the NRHP and near the half way point and the Ironmaster Hostel.  The building used to be a visitor center before staff cuts.  We have a lease with DCNR.  This will be the first and only hiking museum.  We need an occupancy permit, but NRHP will enable us to bypass many requirements, although we do need to bring the building up to code (such as Exit signs).  We will build an access ramp to the second floor later and use the basement as utility and storage space, modify the heating system, and rebuild the restrooms.  We want to involve all Mid Atlantic clubs.  The architectural work is being donated and a crew from the PATC North Chapter will work on renovations.  Larry Luxenberg is head of the Museum.  We want to capture the history of the clubs.  We will have a hiker center with couches and need volunteers to staff the Museum.  We are looking for artifacts, but need to have provenance for them.

     Suit – should club history and archives be a topic for a future RPC meeting?

     Paradis – the National Conservation and Training Center in Shepherdstown is storing artifacts for the museum

Future Meetings (Day) – March 6, 2010 in Boiling Springs, Oct 23-24, 2010 in NY.

Should we have two day spring meetings and a one day fall meeting?  There is value in face-to-face communication and clubs should be required to attend.  What is the penalty for non-attendance?

     Griffin – why are they missing? ; why don’t they value this meeting?

     Rosen moved that the RPC request that club MOUs, when revised, should include attending and participating in RPCs as part of a club’s responsibilities, and request that the Stewardship Council look into accelerating renewal as appropriate, since the MOUs are dated.  Gutierrez seconded.  Passed unanimously.

     Bohn moved that the RPC look into bylaws changes related to possible sanctions for non-participation in the RPC by member clubs.  Rosen seconded.

Discussion:

     Gutierrez - there is a reason to be here ; clubs must be part of the process

     Owens – the repercussion for not being here is that you miss the discussion

Passed unanimously.

     Day appointed a committee composed of Gutierrez, Owens, and Rosen to look into the issue and prepare a report for the spring meeting.

     Lutz – clubs must views this as serious business

     Paradis – New England has tried virtual meetings ; NE met at Lowell (not near the AT) but a central location for members

     Brown – would like Stewardship Council to work toward allowing clubs to have club volunteers be the certified trainers for sawyers

     Paradis – the Forest Service recognizes certified trainers ; Stewardship Council should play role to appeal to FS

     Lutz - should abandon MOU and the reciprocity that ties us to the FS , this region has no FS land

     Day – lets look into a central location for the fall meeting

     Day appoint a committee composed of Griffin and Gutierrez to examine facilities in the Reading area, which is the approximate central location for the RPC membership

     Dates selected for 2011 and 2012 meetings are March 5-6, 2011, October 22, 2011, March 3-4, 2012 and October 20, 2012.

Partner of Year (Day) – Elizabeth Kerwin-Nisbet has been nominated.

     Rosen moved, Suit seconded, that the RPC recognize Kerwin-Nesbit.  Passed unanimously..

     The award is a certificate of merit, and the recipient will be invited to the spring meeting to accept the award.

New Business
     Day appointed a nominating committee, composed of Bohn, Gutierrez, and Rosen to provide a slate of officers to be elected at the spring meeting.  Term of office is two years.

     Paradis requested that anyone who has contact with colleges provide contact information to help ATC establish a network of outdoor, ecological groups on campuses.

Adjourned at 12:20 for a working lunch.  Wiemann discussed the structure of the Stewardship Council, its role in ATC governance, and touched on some issues that will come before the Council.  Rosen expressed his concern that the RPC has only one representative to the Council and asked if anyone had similar concerns. He noted that none present responded; accordingly, he does not plan to follow through on this issue.

Barbara L. Wiemann

MARPC Secretary

Nov. 29, 2009

