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Land Protection Program 
The Land Protection Program is a new program for the Appalachian Trail Conservancy.  The program merges components of the former Boundary Program and the Land Trust Program into one unit with two divisions, ATC Lands and NPS Corridor Lands.  The Land Protection Program will focus on stewardship and management.  Stewardship is “the administration of land and associated resources in manner that enables their passing on to future generations in a healthy condition” (SAF 1998).  Management is “a specific activity, measure, course of action, or treatment undertaken…” (SAF 1998).  Goals, strategies, and actions have been developed to guide the program.  
Communication with Trail Clubs, regional offices, and ATPO are regular and consist of meetings, email, telephone calls, and conference calls.  A trail-wide Trail Club conference call was conducted to address concerns and issues.  Regional bi-yearly Trail Club Forums, one as a meeting and one as a conference call, will be conducted this year.

Job descriptions for the Land Protection Associate, Boundary Technicians, and Geodatabase Technician have been developed and will be advertised soon.  The Land Protection Associate and the Boundary Technicians will be stationed in the Mid-Atlantic Region and work trail-wide.  The Geodatabase Technician will be based in Harpers Ferry.  Garnering other support staff and interns will be investigated based on Trail Club and programmatic needs.  AmeriCorps, VISTA, SCA, Mennonite Volunteer Services, in-house recruiting (ATC), and other sources may be used to recruit persons for specific projects.
Several issues with ATC owned lands and easements have been dealt with.  A forest stewardship plan was prepared for the Madrid, Maine, property to maintain its enrollment in a tax abatement program.  Updated maps and deeds for West Virginia properties have been acquired and GIS updates completed. A conservation easement owner transfer was approved and an update and correction to that easement is forthcoming.  Four conservation easements, with ATC as the grantor, were completed to satisfy a grant agreement from previous years. Two maintenance items were attended to; new gates in Connecticut, and property inspections and signage in Maryland.  A conservation easement violation in Connecticut is being resolved.
Compiling and updating lands management and exterior corridor boundary information from paper files to databases and spreadsheets will be a program priority.  These files will assist in future planning and budgeting.

The priority items for the Land Protection Program are: staffing the field positions of Land Protection Associate and Boundary Technician, boundary monitoring training program development and presentation; supporting Trail Clubs in boundary activities, monitoring ATC easements, information and data management with spreadsheets and databases, communication with partners, and completion of ATC orientation.

