MA-RPC 3.6.10

Attachment #7


ISSUE PAPER: THE ROLE OF MARPC AND CORRIDOR STEWARDSHIP
Contents:

I. What role does MARPC have in corridor stewardship?


a. What issues are appropriate for the MARPC to address?


b. How are such issues brought before the MARPC?


c. What should be the products of MARPC deliberations on such issues?

II. What are current boundary monitoring and maintenance Issues?
MARPC’s role in Corridor Stewardship:
a. Appropriate Issues: The role MARPC has in corridor monitoring is the same as its role with any other ATC function that maintaining clubs have agreed to make (in whole or part) their responsibility. Corridor stewardship in general and boundary maintenance and monitoring in particular is one of those functions. The program is “run by the ATC” (ATC web site), but relies on club volunteers to conduct most boundary monitoring and specified portions of boundary maintenance.
The monitoring handbook, forms, and other resources are provided by the ATC; the clubs provide data back to the ATC, sometimes using the “standard” forms and sometimes using other methods, to include much free-form written comments. The data is intended to convey boundary conditions, maintenance activities, and recommendations or requests for assistance to address issues beyond the scope of club programs.
The MARPC’s purpose is to advise both ATC and the clubs, provide direct communications between the two to facilitate collaboration, share experiences, and discuss common concerns (MARPC By-Laws). Accordingly, any issues between the clubs and the ATC that concern boundary monitoring and maintenance is appropriate for MARPC to consider.

b. Bringing Issues before MARPC:  Issues of any kind are brought before the MARPC by requesting time for discussion on the agenda. Requests are submitted to either of the two individuals responsible for planning MARPC meetings, the ATC Regional Director or the MARPC Chair.  Any club representative or ATC employee may request the topic be addressed.
c. MARPC Products:  The MARPC may serve as a forum for discussion among club representatives and other attendees or members may determine that a recommendation is needed. Either outcome is intended to meet MARPC’s purpose as stated above.
Current Boundary Monitoring and Maintenance Issues:
On Feb 2, 2010 a conference call was hosted by Carlen Emanuel, the ATC Land Protection Manager, and was attended by 25-30 monitors, ATC employees, NPS employees, and club members. There were 3-4 MARPC members in attendance. There is no attempt here to summarize the 3-hour conference call, but topics included:
a. Communications

b. Corridor Mapping Project

c. Budget and Funding

d. Club Contributions to Corridor Program

e. Seasonal Crews

f. Club Support [by ATC]

g. Survey Issues

h. Reporting Issues

i. Future Planning 

j. Encroachment Remediation Protocol

There was considerable overlap among topics and the resulting discussion was sometimes lively. It is clear that there are large variations among clubs concerning existing monitoring programs, needed assistance for training and resources, and visions of the need for (and desired type of) a “common approach” to monitoring. Discussions about common approaches involved ATC’s responsibilities to clubs and clubs to ATC; it seemed clear that the clubs need some information for continuity of their programs that is not of great or immediate interest to ATC and that ATC needs easily manipulated information to create summary documents and for the ability to analyze the cumulative program needs. A goal of ATC is to determine their (and club’s) data needs and revise reporting documents to obtain the right data. 
In summary, the MARPC can expect to have corridor stewardship issues submitted for their consideration. The MARPC will need to determine whether specific issues are sufficiently shared by clubs and the ATC to be appropriate for consideration and, if they are, determine the appropriate action to be taken by the MARPC.
