
MARO Partner Responsibilty Master
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primary role? Check 
one. Cl
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yes, Are you doing it well?  Do you need 
assistance?

What type of assistance is 
needed?

Would outside partnership a
appropriate? Ex. Universitie
Conservancy, Audubon, etc.

Footpath
General Maintenance
NY-NJTC X Yes, Yes, No

WTC X Yes, although distance is a factor
They have gotten assistance 
DWGNRA with dangerous b

BATONA
AMC-DV X Yes, Yes, No
PTC X Yes, Yes, No
AHC X Yes, Yes, No

BMECC X Yes, Yes, Yes
Occasionally use Mid-Atl Trail 
Crew No

BVOC X Yes, but could use help. Manpower, labor
YHC Yes, in most cases At times… Clubs can help each other ou
SATC X Yes and yes, extremely well SATC often helps other clubs No

CVATC X Yes, Yes, Doing well.  Don't need help
MCM X Yes, Yes, No

PATC X Yes, doing well
No assistance needed beyond 
guidance with standards (TDCM)

Rehabilitation, Construction, 
Relocations

NY-NJTC X X
Yes, Yes, Occasionally need help from 
mid-Atl Crew on Major projects Pochuck, Bear Mt.

WTC X Yes, doing it well
BATONA
AMC-DV

PTC X X
Yes (minor projects), Yes, Y es (for 
larger projects like relos/major rehab) ATC design/construction/Crew

AHC X
Yes, Yes, No (no help needed at present 
time)

BMECC X Yes, Yes, No
Occasionally use Mid-Atl Trail 
Crew

BVOC X
Club not capable; wet spots near Cold 
Springs, Yellow Springs Labor

YHC X Yes, lots of experience Trail crew
SATC X Yes and yes, extremely well Labor help Youth groups

CVATC X Yes, Yes, Need help with major projects Mid-Atl Trail Crew

MCM X Yes, Yes, Yes
MA crew for larger/complex 
projects.

PATC X Yes, doing well

Occasionally need assistance 
(ATC Trail Crew), training, 
equipment purchases.

Trail Design

NY-NJTC X X Yes, Yes, Occasionally need assistance
WTC X Yes, although don't foresee a change
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BATONA

AMC-DV X Yes,  Yes, Yes
ATC for complex design/review 
of proposed layouts.

PTC Equal partner X X No, N/A, Yes
ATC design help/Crew 
construction help

AHC X Yes, Yes, Yes

BMECC X Yes, Yes, Minimal
Appreciate and welcome review 
by partners

BVOC X
YHC X Yes Crew, when necessary
SATC X Yes, according to ATC specs ATC and agency partners No
CVATC X
MCM X Yes, Yes, Yes Review by ATC/ATPO.

PATC X Yes, doing well
With field assistance from ATC 
and agency partners.

Trail Assessments

NY-NJTC X X

Yes, depends on which committee, but 
generally done well.  Some discussion on 
reasons and importance of including all 
management partners, especially ATC 
Field staff.

WTC X No, assistance is needed
An ATC staff member to walk the 
section once every five years

BATONA

AMC-DV X Yes, Yes, Yes
ATC initiates and participates in 
TAs.

PTC X X Yes, Yes, Yes ATC help doing assessment
AHC X Yes, Yes, Yes ATC input/participation.

BMECC X
Yes, current assessment needs to be 
updated. Club wants ATC assistance ATC-GIS

BVOC X X Joint
YHC X Yes Walk through with MARO
SATC X X Yes, last done about 6 years ago ATC and agency partners
CVATC X

MCM X X X Yes, ?, Yes
ATC to guide/participate in 
process.

PATC X Yes, doing moderately well
Need help with implementing 
"automated system" GIS/GPS

Overnight Sites & Shelters
General Maintenance
NY-NJTC X Yes, doing it well

WTC X Yes, but will need help
A hang gliding group occasionally 
helps with basic maintenance

A hang gliding group occasi
with basic maintenance

BATONA
AMC-DV Yes, Yes, No
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PTC N/A
AHC X Yes, Yes, No
BMECC X Yes, Yes, No
BVOC N/A Rausch Gap Shelter maintained by BMECC.
YHC X Yes, doing it well.
SATC X Yes and yes None

CVATC

Club has no shelters, just 
Sunday Farm overnight 
site. Funding for rented port-o-potty

MCM X Yes, Yes, No
PATC X Yes, doing well No assistance needed
Rehabilitation, Construction

NY-NJTC X X
NJ DEP and PIPC take care of shelters on 
their lands.

WTC X Yes, but will need help

Will need help in the form of 
advice and money for shelter 
rehab

BATONA

AMC-DV X Yes, Yes, Yes

Periodic technical 
expertise/assistance like provided 
by J. Marion.

PTC N/A
AHC X Yes, Yes, No

BMECC X Yes, Yes, Need very minor assistance
Assistance with obtaining agency 
approvals

BVOC N/A
YHC X Yes Assistance with major project

SATC X Yes and yes
As needed from ATC crew, youth 
group labor

CVATC N/A

MCM X Yes, Yes, Yes Funding assist. from ATC/ATPO.
PATC X Yes, doing well No assistance needed
Water Systems/Wells

NY-NJTC X X
Yes, No, No DPATMC does monthly 
water testing on their 4 wells

Need help testing and fixing 
identified problems

WTC X

Kirkridge Lodge provides running 
water and the custodian keeps an 
eye on the shelter

BATONA
AMC-DV N/A

PTC N/A

No "systems", but test water at 
Outerbridge spring because Superfund 
Site.

AHC N/A

BMECC N/A
Club has no water systems at their 
overnight sites

BVOC N/A
YHC N/A
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SATC N/A
CVATC Scott Farm X Water Testing
MCM N/A
PATC N/A

Facility Design (privies, shelters)

NY-NJTC X
Yes, Yes, need help in NJ, NJ not doing 
well

WTC X No, need ATC's expertise Will need help with shelter rehab
BATONA

AMC-DV X Yes, Yes, Yes

Technical design expertise.  ATC 
could act as clearinghouse for 
design info.

PTC N/A
AHC X Yes, Yes, No
BMECC X Yes, Yes, Sort of, Yes Technical and regulatory
BVOC N/A
YHC X Assistance with design

SATC X X
Yes, chose design of privy at Peter's Mt., 
in consultation with ATC

CVATC N/A

MCM X Yes, Yes, Yes
ATC design review for regulatory 
compliance.

PATC X Yes, doing well
Club needs no assistance beyond 
policy guidance clarification

Facility Assessments
NY-NJTC X Yes, Yes, Need no assistance

WTC X No Kirkridge Shelter needs assessing
BATONA

AMC-DV X Yes, No, Yes

Periodic review by ATC or other 
qualified entity.  Helps to have 
someone review w/"fresh" pair of 
eyes.

PTC N/A
AHC X Yes, Yes, No
BMECC X Yes, Yes, No
BVOC N/A
YHC X Yes Ridgerunner can assist

SATC X Yes, club in close association w/ ATC
Noted that there shouldn't be any 
club liability

CVATC N/A

MCM X Yes, Yes, No
Periodic ATC assessment; could 
be wrapped into TA process. 

PATC X Yes, doing well
Need better communication with 
partners.
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Retained Structures (if 
applicable)
General maintenance

NY-NJTC

Robson, Yegella, 
Mescherschmidt, Hurds 
Corner Water tower, 
Nuclear lake Dam X Yes, Yes, need help Funding and contracting oversight

Maintenance done by SUP h
whoever benefits from Struc

WTC N/A
BATONA N/A
AMC-DV N/A
PTC N/A
AHC N/A

BMECC
Rt. 501 Shelter, Eckville, 
Shuberts Gap Dam X Yes, Yes, No

BVOC N/A
YHC N/A
SATC N/A
CVATC MARO/Scott X X
MCM N/A
PATC N/A
Rehabilitation, Construction
NY-NJTC X X "The Owner"
WTC N/A
BATONA N/A
AMC-DV N/A
PTC N/A
AHC N/A
BMECC X No plans for additional construction
BVOC N/A
YHC N/A
SATC N/A
CVATC X X
MCM N/A
PATC N/A
Facility Assessments
NY-NJTC X X "The Owner"
WTC N/A
BATONA N/A
AMC-DV N/A
PTC N/A
AHC N/A
BMECC X No, NPS responsibility
BVOC N/A
YHC N/A
SATC N/A
CVATC X X
MCM N/A
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PATC N/A
Resource Management

Land Protection (ATC Land Trust/ 
Land Acquisition)

NY-NJTC X X
Yes, Yes, Need support, Shared 
responsibility Working with local land trus

WTC X
BATONA

AMC-DV X X X X No, N/A, Yes

Club willing to work w/ATLT and 
other orgs to identify 
opportunities.

PTC N/A?

Existing corridor is sufficient, but could 
acquire add'l lands on w. side Lehigh R. 
for parking?

AHC X X No, N/A, Yes Funding

BMECC X
Yes (a lot in the past) Need help and 
willing to help $$$, legal, contacts Yes

BVOC X

YHC X
Would like to see enforcement on 
property downhill from shelter

SATC X

CVATC X Just  a little bit, not well, yes
Help with identifying new 
partners, legal expertise Yes

MCM X X No, N/A, Yes
Club may assist by recommending 
known parcels.

PATC X X
Yes, but it is a shared responsibly, 
depending on particulars, complexity, etc.

Ecological and Cultural Resource 
Inventories and Studies

NY-NJTC X
No, need assistance but club has newly 
hired science coordinator on staff

Training to identify plant 
communities Looking to develop program

WTC X No
Need help identifying the one 
plant on their section

BATONA
AMC-DV X X No, N/A, Yes
PTC X X No, N/A, Yes Professional Yes
AHC X No, N/A, Yes Funding, expertise Yes
BMECC X No, support ATC's efforts
BVOC X
YHC X X Expertise
SATC X X NPS in conjunction w/ state agencies
CVATC X X X X Yes, a little bit, not well, need help Professional advice Historical societies, universi
MCM X X X Yes
PATC X No
Environmental Monitoring (air, 
water quality)
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NY-NJTC X
No, No, Yes, Club has an interest and is 
willing to help collect samples Yes

WTC X X No Club is not capable
Half the section is on the DW
the NPS is an invaluable res

BATONA

AMC-DV X X X X No, N/A, Yes
Club interested in working 
cooperatively with partners.

PTC X X No, N/A, Yes Professional Yes

AHC X No, N/A, Yes
Training. (Club willing to assist 
w/monitoring, etc.) Yes

BMECC X
No, No, May be interested in helping 
collect samples in the future. Yes

BVOC X

YHC X X
Willing to monitor spring, if a simple 
process

SATC X  X NPS in conjunction w/ state agencies
CVATC X X X X

MCM X X X X No, N/A, Yes

Club willing to assist.  Need 
feedback from program 
administrators in order to 
maintain volunteer interest and 
enthusiasm.

PATC X
No, No.  Willing to assist with collecting 
samples, etc. Yes

Natural Heritage Site Monitoring 
and Management

NY-NJTC X
Yes, Yes, may need help with training 
and with site management Ted Elliman Yes

WTC X X No
BATONA

AMC-DV X X X X No, N/A, Yes

Club currently has no sites 
requiring monitoring, but would 
be willing to participate on some 
level if that would change.

PTC X
Yes, sort of monitoring, but not reporting, 
Yes.  Not managing sites.

Training when have new monitor 
or for management. Not necessary.  Have only 2

AHC X X No, N/A, Yes

Training. (No known RT&E in 
club's section, but they are willing 
to assist w/monitoring, etc. 
something be discovered.) Yes

BMECC X Used to, but not recently, No. Need help
Need botanist assistance to find 
plants

BVOC X
YHC X Club will monitor

SATC X
NPS takes primary role but club willing 
to help

CVATC X Club willing to help other agencies
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MCM X X X X Yes, Yes, Yes 

Club willing to assist, but it is 
difficult to find interested vols. 
Need feedback from program 
administrators in order to 
maintain volunteer interest and 
enthusiasm.  ATC/ATPO 
assistance with program. mgmt., 
materials, training. Yes

PATC X X
Club actively involved in fieldwork (site 
monitoring)

ATC and ATPO tracking data and 
assisting with management 
prescriptions as needed. Yes

Exotic Species 
Management/Mitigation Yes
NY-NJTC X No, No, Yes, willing to help Training and support Yes

WTC X X No, but are willing to help
Need the knowledge adequately 
control exotics

BATONA

AMC-DV X X No, N/A, Yes
Would be willing to participate on 
some level.

Would accept assistance/par
from qualified, outside orgs.

PTC X X X X No, N/A, Yes
Training in identification; 
management. Yes

AHC X X No, N/A, Yes Training. Yes

BMECC X Club willing to help if instructed

Need help identifying invasive 
exotics and technical assistance 
with eradication/control plan

BVOC X
YHC X Club willing to help

SATC X X
ATC and NPS expertise, club willing to 
help

CVATC X
Yes, fairly well, needs some help 
identifying plants Help identifying plants Larry Klotz, Shippensburg U

MCM X X X X No, N/A, Yes

Club willing to assist, but it is 
difficult to find interested vols. 
Need feedback from program 
administrators in order to 
maintain volunteer interest and 
enthusiasm.  ATC/ATPO 
assistance with program. mgmt., 
materials, training. Yes

PATC X
No, minimal effort to date, but club 
willing to assist

Club needs direction with 
management assistance Yes

Cultural Resource 
Monitoring/Management

NY-NJTC X
Minimal now, No, In cooperation with 
agency partner Training and managing sites Yes

WTC X X No, but are willing to help
Need the knowledge adequately 
control exotics

BATONA
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AMC-DV X X X X No, N/A, Yes

Club currently has no sites 
requiring monitoring, but would 
be willing to participate on some 
level if that would change.

PTC X No, N/A, Yes Training in monitoring/mgmt. Yes
AHC X No, N/A, Yes Training/guidance. No

BMECC X No, No, Willing to help monitor
Would need a lot of help with 
implementing a management plan

BVOC X
YHC X Club willing to help
SATC X X NPS in conjunction w/ state agencies
CVATC X No Hire someone

MCM X X X X No, N/A, Yes

Club willing to assist, but it is 
difficult to find interested vols. 
Need feedback from program 
administrators in order to 
maintain volunteer interest and 
enthusiasm.  ATC/ATPO 
assistance with program. mgmt., 
materials, training. Yes

PATC X Yes
Local Management Plans
NY-NJTC X Yes, No, Yes A whip.
WTC X Yes, no changes at this point
BATONA

AMC-DV X No, N/A, Yes Input/review by agency partners.

PTC X X X X Yes, Yes, Yes Assist. From partners in updating. No

AHC X Yes, Yes, Yes
Partner input/guidance on 
rules/regs.

BMECC X Yes, Plan needs to be updated (1992) Needs ATC field staff assistance
BVOC

YHC X Yes, relatively happy with it
Help to simplify, ideas from other 
clubs, a template from ATC

SATC X

Yes, last revised in 1996 " a good one"  
Need ATC assistance when the time 
comes

CVATC X Yes, could do better, Yes Technical expertise Historical societies, SHPO, N

MCM X Yes, Yes, Yes
LMPG provides go-by.  Need 
review/feedback from partners.

PATC X
Yes, but not well (plan not used regularly 
or updated) 

Boundary Survey Maintenance
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NY-NJTC

Club felt boundary 
maintenance and 
corridor monitoring 
should be separated. X X Yes, Yes, Yes  ATC Crew ATC Crew, paint, and training YRDC, Americorps, PLC

WTC X Yes, but will need assistance
Need assistance from boundary 
manager

BATONA

AMC-DV X X Yes, No, Yes

NPS responsible for survey. Club 
could do maintenance and 
monitoring w/ATC Boundary 
Tech assistance.  Currently no 
monitoring program.  Since club's 
section is bordered by SGL on 
many sides, perhaps don't need to 
monitor annually.  Boundary is 
steep/rocky and difficult to 
monitor.

PTC X X X Yes, Yes (w/help of boundary. tech.), Yes

Eventually NPS to re- survey? 
Continued assist. From boundary 
tech.

AHC X Yes, Yes, Yes
ATC training/assistance finding 
missing monuments.

BMECC X Yes, moderately well, need help ATC boundary crew
BVOC X

YHC X Club has been painting for 12+ years
Very difficult,. Losing trees and 
blazes, needs reblazing

SATC   X Yes, Tom Scully doing it well ATC and ATPO
CVATC X Not lately, but willing to help Want ATC to take the lead

MCM X X X Yes, Yes, Yes

NPS does survey.  Club can do 
maintenance/monitoring with 
assistance from ATC Boundary 
Tech.

PATC

Club differentiates 
between monitoring and 
boundary maintenance. X

Yes, yes with monitoring, Club needs to 
clarify boundary maintenance status with 
their Monitor coordinator.

ATC assist with workshop 
training, materials, signs , paint.

 * Corridor Monitoring
NY-NJTC X Yes, Yes (exceptional), Yes Training 
WTC
BATONA
AMC-DV X Yes, Yes, No
PTC
AHC
BMECC X Yes, getting back on track, need help Need training workshop.
BVOC
YHC
SATC

CVATC X Yes, but struggling, yes Recruiting and training volunteers
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MCM
PATC
Access Control (gates, boulder 
closures)
NY-NJTC X X Need Help Contracting and design

WTC X No, utilize outside resources
DWGNRA assists on North half 
and Kirkridge Lodge at shelter

BATONA
AMC-DV X Yes, Yes, No

PTC X X X
Club identifies needs/ATC/Agencies 
install. Money/heavy equip.

AHC X Yes, Yes, Yes
ATC funding/contracting/ 
expertise

BMECC X Yes, Yes, Yes

Need some technical assistance 
and money but don't anticipate 
many more closures much more

BVOC X
YHC X Two gates, in good shape

SATC X X
NPS and ATC, please keep club 
and local SAR in the loop

CVATC X Club willing to help 

MCM X X X X Yes, Yes, Yes

Assistance from ATC/Agency 
partners on 
logistics/planning/funding.

PATC X Yes, yes.
Needs financial assistance from 
ATC and "Best" system locks.

Encroachment Mitigation

NY-NJTC X X Depends on severity of encroachment

WTC X No, utilize outside resources

DWGNRA assists on North half 
and police sometimes helpful on 
South

BATONA
AMC-DV X X X Yes, Yes, Yes Enforcement follow-up.
PTC X X X X Yes, Yes, Yes Agency enforcement authority

AHC X X Yes, Yes, Yes

ATC/Agency follow through on 
more serious violations. (Club 
able to do some mitigation 
w/authorization from appropriate 
partner.

BMECC X X X
Club will report, depends on severity of 
encroachment

BVOC X
YHC X Lot's of ATV encroachments
SATC X Law enforcement ranger

CVATC X X
Club willing to help, but depends on the 
severity of the encroachment 
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MCM X X some/?/yes

Enforcement follow-up by 
Boundary Tech/ATPO.  Club may 
be able to approach individuals 
about small-scale encroachments.

PATC X X X
"Depends on the severity of the 
encroachment"

"Depends on the severity of the 
encroachment"

External Threats

ROW, Utilities, Telecom Towers, 
Wind Turbines, “Public 
Infrastructure” Proposals

NY-NJTC X X
Depends on severity of 
encroachment

WTC X No

A number of existing towers that 
are actively maintained by their 
owners

BATONA
AMC-DV X X X Yes, Yes, Yes
PTC X X X No, N/A, Yes
AHC X Yes, Yes, Yes Funding, expertise

BMECC X X X Some, no, yes

Club might identify a problem, 
but need technical assistance and 
help preparing testimony for 
public meetings.

BVOC X X
YHC X  With backing of NPS
SATC  X ATC as watchdog

CVATC X Yes, Yes, Yes

Technical support and resources 
from ATC, advice and other 
partners

MCM X X X X No, N/A, Yes

Assistance from ATC/Agency 
partners with identifying/tracking 
issues and education on Trail 
policy.  Club can help assess 
impacts/provide input/comment at 
public mtgs.

PATC X Yes, but in support role.
Need technical support to provide 
"official" position. Yes

Zoning, Development

NY-NJTC X Yes, moderate success
Need help preparing responses, 
cooperative arrangement

WTC
BATONA
AMC-DV X X X Yes. Yes, Yes
PTC X X X No, N/A, Yes
AHC X Yes. Yes, Yes Legal/moral support; funding.
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BMECC X Yes, some, yes
BVOC X

YHC X  With backing of NPS
Logging company land, an area of 
potential development

SATC X ATC w. communication from clubs

CVATC X Yes, Yes, Yes

Technical support and resources 
from ATC, advice and other 
partners

MCM X X X No, N/A, Yes Yes

PATC X X
Shared responsibility with club doing 
some, but not well.

Needs assistance with 
communications, advice, and 
finances.

Open Areas Maintenance
NY-NJTC X Yes, Yes Yzarry butterfly field
WTC N/A
BATONA
AMC-DV N/A
PTC N/A
AHC N/A
BMECC Pipefitter Union Tract X Yes, Yes, No
BVOC N/A
YHC N/A
SATC N/A
CVATC X ATC administers SUP's

MCM X X X ?, ?, Yes

Funding (if necessary) and 
administrative assistance (if 
agricultural special use permit).  
Assistance finding contractors or 
permittees.  Club has one 
agricultural SUP, but they do not 
play primary role in oversight and 
mgmt. of the SUP.

PATC X X

PATC overseeing Calf Mt, but ATC 
administering contract mowing at 
Piedmont orchard. Yes

Visitor Services
Information, Maps, Guides
NY-NJTC X Yes, Yes, No
WTC
BATONA

AMC-DV X Yes, Yes, No
KTA does maps/guide.  Club 
provides trailhead info.

PTC X
Yes ("local" level, bulletin board, 
signage), Yes, No

AHC X Yes, Yes, Yes
Assistance from ATC/KTA with 
maps and guides.

BMECC
KTA produces maps and guidebooks, 
club provides input

9:48 PM, 9/17/2005,   13  of 18



MARO Partner Responsibilty Master

Who should have the 
primary role? Check 
one. Cl
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yes, Are you doing it well?  Do you need 
assistance?

What type of assistance is 
needed?

Would outside partnership a
appropriate? Ex. Universitie
Conservancy, Audubon, etc.

BVOC X KTA--club provide to KTA
YHC X Club maintains a bulletin board KTA produces maps and gu
SATC X Club maintains a bulletin board KTA produces maps

CVATC X Yes, Yes, Yes
ATC help with club brochure 
production

MCM X X Yes, Yes, Yes

Assistance from KTA/PATC/ATC 
with maps/guides.  Financial 
assistance.  Club provides info 
through web, bulletin boards, 
newsletter, brochure.

PATC X Yes, Yes

Club needs some financial support 
for trailhead signboards, 
information support from ATC-
HQ May need new partners for m

Interpretation/Education/Outreac
h

NY-NJTC X
Yes, Needs improvement, ATC should be 
strong partner

Backcountry visitor education 
program

WTC X No KTA and ATC do an excellent job
BATONA

AMC-DV X X Some/so-so/Yes

ATC/NPS should do outreach for 
overall A.T.  Ridgerunner does 
outreach for their section 
w/assistance from club.  Club 
(Chapter) not really doing on their 
own in terms of A.T.

PTC X
Yes (don't initiate, but take advantage of 
opportunities.), Yes, Yes Educational materials from ATC

AHC X Yes, Yes, Yes

Need help with literature, 
materials, supplies.  Club 
responsive to requests for interp. 
programs.

BMECC X No, No,  Need help

Club willing but need help with 
training and resources such as 
educational and presentation 
materials

BVOC X
YHC X X X X all should take part
SATC X Lead role working w/ clubs
CVATC X Yes, moderate success, Yes Staff support and financial help
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MARO Partner Responsibilty Master

Who should have the 
primary role? Check 
one. Cl
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yes, Are you doing it well?  Do you need 
assistance?

What type of assistance is 
needed?

Would outside partnership a
appropriate? Ex. Universitie
Conservancy, Audubon, etc.

MCM X X Yes, so-so, Yes

Training in outreach/interp 
methods and assistance in 
recruiting vols interested in this 
program.  MCM recently 
terminated their outreach 
program, due to lack of interested 
volunteers.  Doing outreach/interp 
on as needed basis, but not 
proactively.

PATC X Yes, OK, but not great. 

Needs help with educational 
material, posters, cards, hang tags, 
education plan, Grants for Clubs 
and Outreach Yes

Use Management – 
Ridgerunners/Caretakers
NY-NJTC X X Yes, Yes Financial and ATC training

WTC X No

The ridgerunner program is 
outstanding.  The club will 
continue to support the program 
with a $300 donation

BATONA

AMC-DV X Yes, Yes, Yes

RR hiring/training, funding.  Club 
has had long term vol caretaker 
program. for Leroy Smith Shelter.

PTC X X Yes, Yes, Yes Administer program

AHC X Yes, Yes, Yes

Funding from DCNR.  Program. 
admin. by AMC-DV.  ATC 
training/hiring.

BMECC X Yes, Yes, 
BVOC X

YHC X
Would like to see more contact 
with the ridgerunner

SATC X Work w/ clubs to hire
CVATC X Club willing to help

MCM X Yes, Yes, Yes

ATC should continue to be 
primary administrator and 
supervisor for program. 

PATC X X

Shared responsibility, ATC trains, club 
administers program, joint financing.  
Doing well. Financial and training

Accessibility

NY-NJTC X Yes, No, Yes Technical assistance and funding
WTC X No
BATONA
AMC-DV X X No, N/A, Yes
PTC X No, N/A, N/A
AHC X No, N/A, No
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MARO Partner Responsibilty Master

Who should have the 
primary role? Check 
one. Cl
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s Is the Club already doing this? Y/N  If 

yes, Are you doing it well?  Do you need 
assistance?

What type of assistance is 
needed?

Would outside partnership a
appropriate? Ex. Universitie
Conservancy, Audubon, etc.

BMECC X No, No,  Will need help Technical assistance, maybe funds
BVOC

YHC X
Two lots, one at Clark's Ferry and one at 
PA 225 (Misunderstood the question?)

SATC X ATC and NPS
CVATC X

MCM X X Yes, Yes, Yes
Assistance from ATC with certain 
training like WFA/chainsaw.

PATC X

Pending (at regulatory stage) but club 
stands ready to take primary 
responsibility. New Annapolis Rocks 
privy is accessible and next  shelter will 
consider ADA standards.

Fundraising

NY-NJTC X
Yes, Yes, Yes.  Club has development 
director Sharing lists

WTC X No, club does no fundraising
BATONA
AMC-DV X Yes, Yes, No

PTC X
N, N/A, N/A. Club budget comes from 
dues.  ATC should do ATC fundraising.

AHC X Yes, Yes, No
BMECC X Club willing to help
BVOC X
YHC X X X Depends on purpose and use of funds
SATC X
CVATC X X X "Depends on purpose"
MCM

PATC X Yes, no.

Yes, especially need help 
targeting potential sources 
(corporate and foundation.)

Volunteers 
Recruitment
NY-NJTC X Yes, Moderately well Share lists
WTC X Yes, if people are needed they can be recruited
BATONA

AMC-DV X Yes, Yes, Yes Training on recruitment methods.

PTC X

Y, sort of (maintaining overall 
membership, but concerned about future 
maintainers), maybe (tips on recruitment)

AHC X Yes, Yes, No

BMECC X Yes, moderately well, need help
Need help recruiting and training 
new  (more) vols.

BVOC
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MARO Partner Responsibilty Master

Who should have the 
primary role? Check 
one. Cl
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yes, Are you doing it well?  Do you need 
assistance?

What type of assistance is 
needed?

Would outside partnership a
appropriate? Ex. Universitie
Conservancy, Audubon, etc.

YHC X

Reaching to local community 
maintainers, advice on how to 
recruit

SATC X Yes, doing it well

CVATC X Yes, Yes, Yes Recruiting and training volunteers
MCM

PATC X

Yes, doing moderately well.  Club 
acknowledges need to do more 
themselves.

Training

NY-NJTC X Yes, Moderately well

Chainsaw, WFA, Natural and 
Cultural Resource monitoring, 
Advanced trail design, 
Monitoring, Boundary 
Maintenance

WTC X No, assistance is needed 
Club looks to ATC to provide 
technical training

BATONA

AMC-DV X X X Yes, Yes, Yes
ATC assist w/special skills 
training.

PTC X Yes(basic skills to new vols), Yes, Yes
More complicated trail skills, like 
trail design, major rehab.

AHC X Yes, Yes, Yes
ATC assistance w/certain training 
(WFA, chainsaw, etc.)

BMECC X No, club willing to help
BVOC
YHC X Based on club requests

SATC X
Support Scott Farm as an 
available training venue

CVATC X Depends on what for

MCM X X Yes, Yes, Yes
Assistance from ATC with certain 
training like WFA/chainsaw.

PATC X Yes, doing well.
Could use financial assistance, 
expertise, training opportunities. Maybe

Recognition

NY-NJTC X
Yes, Moderately well, NPS program 
supplements nicely

Useful to have NPS program.  
ATC needs to step up

WTC X
BATONA

AMC-DV X Yes, Yes, Yes
Continued support from 
ATC/NPS recognition programs.

PTC X Yes, Yes, No

AHC X Yes, Yes, Yes
Continued assistance from ATPO 
recognition program.

BMECC X X Yes, Yes, appreciate NPS program
BVOC
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MARO Partner Responsibilty Master

Who should have the 
primary role? Check 
one. Cl
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yes, Are you doing it well?  Do you need 
assistance?

What type of assistance is 
needed?

Would outside partnership a
appropriate? Ex. Universitie
Conservancy, Audubon, etc.

YHC  X Very happy with NPS recognition

SATC X X   X
All three work towards recognizing 
volunteers

CVATC X Yes, needs improvement, Yes
Consulting, advice, training, 
money

MCM X Yes, No, No

Club wants to play primary role in 
recognition of vols.  Having hard 
time finding someone to take on 
program.  May choose to do more 
informal recognition in the future.

PATC X Yes, but only moderately well. "C-"

Yes, from ATPO vol recognition 
program (pins, patches, hats, 
vests) Yes

Community Outreach
NY-NJTC X Yes, No, Need help with funding Funding and materials

WTC    X No, look to ridgerunner and DWGNRA

Ridgerunner has done a good job 
reaching out to the community 
and DWGNRA communicates 
with EMS and local police

Town of Bangor seems to be
of trail

BATONA

AMC-DV X No, N/A, Yes

Assistance from ATC on outreach 
message content.  Training on 
techniques.

PTC

Felt this was already 
covered in "outreach" 
and "recruitment" above.

AHC X Yes, minimally, No
BMECC X Yes, just getting started Need training and resources
BVOC
YHC X X
SATC X Yes, what's done is done well Grants from ATC

CVATC X Yes, moderately well, yes

Location of MARO is a lot of 
help.  Need help with training and 
finances.

MCM X No, N/A, Yes

ATC could provide club with info 
on specific opportunities.  
Because most MCM members do 
not live near the Trail, would be 
difficult to participate in 
community outreach.  The club 
may be interested in participating 
in "targeted" opportunities.

PATC X Yes, but very little "D-"

Need assistance from ATC and 
ATPO, Grants for Outreach, 
training Yes
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