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WV Headquarters:
Program Manager
Education Coord.

Key: Lead Instructor             Team Captain  

Resource Instructor           Teacher          Volunteer

A TRAIL TO
___EVERY CLASSROOM_____Program Model_______

A Place-Based Education & Service-Learning Professional Development Program 
Developed in partnership with A Forest For Every Classroom
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1. Train-the-Trainer:

A Team Captain and Lead Instructors will be recruited 
from partner clubs and agencies within the New England, 
Mid-Atlantic and Southern regions of the Trail. These 
core instructional teams will attend a 21/2 day Train-the-
Trainer workshop.

2. Participant Recruitment:

Each regional instructional team will recruit 10-12 
teachers from target locales. A core recruitment strategy 
is to encourage teachers to come as pairs from the same 
school and/or district in order to support each other’s 
efforts. Two trail club volunteers will be recruited as 
participants to build capacity in our affiliates and serve as 
liaisons between teachers and clubs as curriculum 
evolves from development through implementation.

3. Local Workshop Series & Summer Institute:

A local 2-day introductory workshop will be held in the 
spring, followed by a central 41/2-day summer institute 
and local workshops in the fall and winter. Resource 
Instructors will be brought in for specific sessions. This 
year-long professional development series will be offered 
for graduate credit through Shepherd University.

4. Learning Networks:

Team Captains will hold quarterly conference calls with 
the Program Manager and Education Coordinator. 
Instructional Teams will meet annually and share best 
practices as a refined Train-the-Trainer series. Teacher 
and club support is ongoing.
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